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Ms Lindsey MCALISTER
EEEFEMHERIHA
Founder, Hong Kong Youth Arts Foundation

Thank you. YAF team.

I'd like to begin by sharing a video that'll give you a taste of the work that
we do at the Youth Arts Foundation. Thank you.

So how do we at the YAF broaden a student's exposure to the arts and
culture? And once we've got them, how do we keep them? Well, the
YAF creates over a hundred projects every year in the visual and the
performing arts. So we try and motivate and stimulate the Hong Kong
community, and especially the youth community.

We encourage parents to get their children involved in the arts at an
early age so that it becomes part of their family life and also part of the
child's daily life. It's like a habit; it's like teaching your child to brush
their teeth in the morning. Once you've got into the habit of it, you just do
it automatically. And that's what | believe we should be doing in the arts.

We create lots of different opportunities in the arts in different spaces,
and we try and create them in spaces like parks and shopping centres
where you'll just trip over the arts. You won't have to look for it. We
believe in arts for everybody. We want everyone to be engaged, and
so the projects that we create, we want to demystify them; we want to
dismiss any preconceptions that the arts are only for some people.

The key ingredient of any arts project is the artist. And so we look for
dynamic artists who are keen to share their skills, artists that are good
communicators and have a passion for arts education. And then we look
for teachers in schools who want to be the best they can be for their
students and for their school. We look for people with energy, people
who want to make a difference. And then we put them together, and
that's where the magic happens.

We employ all the artists that we work with, and we pay them a fair
rate because obviously we value their work, and we want to cultivate
a sustainable working environment in the arts. Everything the YAF does
is non-competitive and outcome-based, so all the projects we do are
about sharing the work once it's been created either by exhibition or as
a performance. This is incredibly motivating to the young people that we
work with, and it's so fulfilling for them to see their work being shared
in a public environment.
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A lot of schools and young people who participate in our programmes
get involved repeatedly. So they might get involved in a toe in the water
initially and then drawn by our professionalism and by our high quality.
They also love the opportunity we give them to perform in professional
venues and to perform alongside professional performers and exhibit
their work in the same space.

We look for long term partnerships. We're not interested in just a one-
off. We want the young people in the schools that we work with to have
a long term commitment to the organisation. And so initially a school
may get involved with just a toe in the water. They may create a simple
costume for Arts in the Park. And then as their confidence builds and
their art skills grow, you can see them wanting to tackle something a
little bit more adventurous. And so several years down the line, you'll
see them creating a four metre illuminated puppet for Arts in the Park
joining the night parade. Or we may have individual artists who come
along and join a dance workshop, though they have never really thought
that was their thing. And they get caught up and they really enjoy it. And
then they think, "I should audition for a show." And so they come along.
They audition. They're invited to join the show. And then again as their
confidence grows, we identify them as having a future in dance possibly,
and put them into one of our programmes, like the youth assistant
choreographer programme, where not only do they get to create dance,
but they also get a leadership role. And they also get to create work for
younger members of the organisation. And we get them to mentor.

The YAF has grown and flourished over the past 24 years. We actually
turn 25 next year, so we're very, very happy about that. And as we look
to our future, one of the things that we obviously are looking for are new
artists. And so part of the work we do is artist training. It's only a tiny
part of the work we do. | wish we could do more because | think it's
very important.

So recently we have had an artist incubator, where 30 Hong Kong visual
and performing artists have come together to look at developing cross-
generational projects. If we have artists in town from overseas, which is
a very precious occurrence, we think it's important to have some kind
of dialogues with local artists. And so we create master classes and
workshops.

We also believe that by putting the less experienced artists with a more
seasoned artist, and letting them work together in a studio environment,
and letting the former see the latter in action as a facilitator is a really
great way to grow an artist who may be a bit green but shows a lot of
potential.

We also have mentorships for students and so in the past 12 months.
We've had a makeup artist mentorship, where young people acquired
make-up skills; but rather than just sticking to it only in a studio
environment where they learnt it, we also put them to the test by making
them the make-up crew for a big performance that we did earlier this
year.
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We also did a photography project, where young people got the
opportunity to learn about taking photographs of dancers and movement
photography. And the culmination of that project was getting them to
exhibit their work as part of the dance programme.

We obviously encourage our sponsors to give ongoing funding. Hey, who
doesn't? One of the reasons for that is the first time you do a project, it
may not be as good as if you got the opportunity to do it a few more time.
So we encourage sponsors not just to give as a one-off wham bam, but
give as a three-year funding. Because every time we do a project, we
learn from it. We grow when we do it. And so obviously the projects just
get better and better. And a wonderful example of this is Arts in the Park,
which started in 1993, 24 years ago. And obviously in 24 years, there
have been massive changes in that project. And it's so much a richer
experience for Hong Kong as a result of that.

We stay connected with our alumni because they have the YAF culture
and the YAF spirit in their blood. And so we think they make marvellous
facilitators, performers, artists, arts administrators, and also sponsors
for the future.

Our work celebrates local culture, builds legacy, and facilitates
appreciation and understanding. One of the projects that we're engaged
in at the moment have been granted with three years’ further funding
from the Standard Chartered, a massive supporter of our work. Thank
you. It's a community art project called Hong Kong Urban Canvas which
promotes community inclusion and highlights the unique aspects of
local culture through oral history. And the project's divided into two
sections. The first section is the public art, where six groups of artists
go into a community and work with 20 neighbourhood shops to create
shutter art works to celebrate their lives. And then we have the second
part, which is an artist-in-schools programme, where about 500 young
people again use the stories from that community, to create art works
in different disciplines.

Obviously when you're involved in an arts project, it's not just the art
that you're getting out of it. It's so much more: creative thinking, creative
problem solving, collaboration, empathy, leadership skills, perseverance,
determination, the list is endless and I'm preaching to the choir, because
you all know this.

And just to finish, I'd like to tell you what | think to myself every single
day. Do it with passion or don't do it at all. Thank you.
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